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Report of the Pastor  
The Rev. Jason Churchill 
 
From our website: 
 

About St. Stephen  
  
St. Stephen was the first Christian mentioned in the Bible to be killed because of 
his faith. 
  
As one of the first deacons of the church, Stephen was responsible for assuring that the food and 
assistance of the new church were distributed to all in need: male, female, young, old, Jew, Gentile. 
  
We honor that leadership and faith of St. Stephen. 
The mission of St. Stephen's Lutheran Church is 
TO deepen our LOVE for God and for each other; 
TO INVITE others into the Good News of Jesus Christ;  
and TO SERVE those in need. 
 
To LOVE… 
  To INVITE… 
    To SERVE… 
 

How do we deepen our love for God and each other? 
 
If I were to choose one word to describe the people of St. Stephen’s . . . 
love would most likely be one of the top contenders. Faithful, loyal, 
welcoming, brilliant, devoted and devout . . . but love seems to sum up all 
these attributes and more. God and community seem to be the center of it 
all. 

 Bible Study continued from 2017 to 2018 
o Sunday mornings at 8:30 a.m. we gather to read scripture 

together 
o Wednesdays at 11a.m. a small group gathers at Brew Haha 

 The Wednesday study has lost consistency over the year for many reasons 
o Through ecumenical developments, we began a nine-month Bible Study course from the 

Methodist publishing house. The Covenant Bible Study is about half over and there are 
plans to have another round for those interested 

o New member group or Lutheran 101 
 Over the period of a few months, we gathered with our new members to talk about 

Lutheranism and St. Stephen’s Church. 
 Plans are underway for another gathering in late winter 2019 
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o Worship has continued to grow over the year as we introduced both new (Glendalough 
Mass) and old (The Incarnation Mass) 
 We introduced more musicians during special services and have brought students 

from UD to help bolster the chancel choir 
 Altar Guild has become the place to 

be! The artistic talent and 
thoughtfulness of the group helps to 
invite the congregation to 
contemplatively enter into worship 
season after season 

 
This year has also seen new developments as we strive to love 
one another and God.  
 
 LEAD - We finished the congregational assessment 

and survey, spent time to work on listening for God in 
scripture and congregation . . . this year we will focus 
on the community outreach portion 

 Creation of Arts & Education Fund 
o The Sunday School program will be 

overhauled with the implementation of Godly 
Play 

o Art Loop continues to be an event we look forward to every first Friday 
o The St. Stephen’s Inaugural Concert Series is off to a good start  

 Cantor Oksana Glouchko, the artistic director of the series, has a beautiful lineup 
for the first several months of 2019, and she is working on a lineup for the 2019-
2020 series. 

 Property Committee 
o The property committee has worked hard on deferred maintenance and is planning on an 

eventful 2019 
o Roof leaks are taken care of 
o Stone and masonry work was conducted - there is more, but we have come a long way 

 New Faith Formation initiatives 
o Sermon Talkback Series 
o Pastor’s Book Group 

 
How is it that we invite others into the good news of Jesus Christ? 
 
One of the most important things we can do as Christians is to invite others into the church and our faith. 
The only way St. Stephen’s will significantly grow will be to invite others into the work and ministry we are 
doing. 
 
Imagine what it would look like if each of us commits to bringing one new person to church this year . . . 
imagine! 
 



ST. STEPHEN’S LUTHERAN CHURCH, 2018 ANNUAL REPORT  7 

 

The church continues to establish itself as Trolley 
Square’s Church!  
 
 We saw an increase in both our Easter and 

Christmas numbers in 2018 - in fact, each of 
the services had over 100 attendees 

o I credit this to the increased 
exposure through social media - in 
particular, Next Door  

 Social Media - through Facebook, Instagram, 
Next Door, and other outlets, the visibility of 
the Church has grown 

o All of this has been accomplished with the dedicated hard work of Kanchalee Reeves in the 
church office 

 Printed Materials 
o Kanchalee has successfully created a ‘brand’ at the church - PR materials, the website, and 

fliers all are recognizable as ‘St. Stephen’s.’ 
 Outreach events have been wildly successful this 

year 
o Peace Week/Coffee for Peace had over 100 

people in attendance this year, two food 
trucks, a coffee truck, one of the Twin Poets 

o This year’s Empty Bowl Dinner raised over 
$20,000 with sold-out seatings, a booklet 
full of ads, and sponsorships that 
demonstrate the commitment of the 
community to our efforts to eradicate 
hunger 

o  My role as Synod Ecumenical Officer has 
opened new doors since the celebration of 
the 500th Anniversary of the Reformation 
in 2017 
 We have joined with Trinity 

Episcopal Parish for the Palm 
Sunday Walk for Justice and 
Advent Midweek services 

 
How is it we serve - or as Ann Warner put it in her Blog about St. Stephen’s - how are we 
“distributors of assistance?” 
 
Food, food, and food. We have a calling in the neighborhood and county to be the church that feeds people . 
. . even faced with adversity we prevail in our call to feed the sheep of God’s. 
 

o Feeding Ministries at St. Stephen’s are robust and continue to grow - the recognition of the 
importance has also been realized by members of the church and the church council 

o The pantry continues to feed 800-1000 families a month without shortage 
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o The Council put resources in for supplies, refrigeration and additional food for the pantry 
clients . . . families were given a ham for the holiday season this year 

o Numerous schools and community organizations have assisted in food drives and volunteer 
opportunities  

o The pantry has changed from a referral policy to registering clients for a year at a time - and 
through the generosity of volunteers we are moving from paper to electronic registration 

o St. Stephen’s participated in the ELCA World Hunger Loose Change Offering  
o Caring Friends continues to visit those homebound and sick  

o We are looking for ways to expand this ministry to continue reaching out to those that we 
no longer see on Sundays or when it becomes too hard to make it to church every week 

 
It is such an honor to serve a church where time after time I am told it is the people in the pews that make a 
difference for those seeking a new home. People know we are at work in God’s world . . . the Empty Bowl 
Dinner is eagerly anticipated each year, Peace Week is already on the calendar, and we have a community 
willing to lend a hand when needed in the food pantry. Did you know that each year after deer season, a 
group of Christian hunters supply us with venison? This year Council purchased hams for families during 
the holidays.  
 
The mutual ministry committee has noted that I need to do a lot better in the department of self-care (that 
means actually take my days off), and I believe as the year went on I got better at that. I should be able to 
rest easy knowing that St. Stephen’s has, in my opinion, one of the absolute best staffs in the ELCA. 
Kanchalee is the kindest and most innovative person I know - she is able to put together programs while 
putting fires out in the pantry. Her work has brought up our visibility and brought in new people. Oksana is 
fitting into the role as Cantor very nicely. Her impeccable talent as a pianist is obvious every time she plays. 

Armand Schmidt, the assistant sexton, takes his job very 
seriously. He is able to break down boxes and move 
furniture, thus giving Bonnie Kincaid more time to keep 
the church looking in top shape. In fact, I still hear people 
talking about how clean the church is - and I agree! 
 
Finally, this year we were certified as a Reconciling in 
Christ Congregation. Why is this important? It is 
important because this certification means we actually 
live into our welcome statement . . . and for members of 
the LGBTQ community St. Stephen’s is not just a safe 

place, but a place where allies can be found. We are the only ELCA church in New Castle County to carry 
this statement. That means a lot and shows just how far we have come. 
 
Thank you all for a wonderful and onward to 2019! 
 
--Pastor Jason Churchill
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Report of the Music 
Department 
Dr. Oksana Glouchko, Cantor 
 
I would first like to take time to thank the membership of the church for granting me this 
opportunity to speak to the life of this wonderful community. This past year, our music 
ministry took time to consider the here and now, and also what the future for music at 
St. Stephen’s could hold. Since this time last year, working together, we’ve taken some small and also some giant 
steps in strengthening musical programming here at St. Stephen’s and that is exciting. Highlights include:  

 Continuing the formation of our growing Choir. In Fall 2018, the council approved hiring four section 
leaders/ soloists to join our choir. It’s been satisfying to experience how this step has already served to 
greatly enhance and support the quality of musical 
offerings on Sundays and special events.  

 The establishment of our new and exciting music 
series, Concerts at St. Stephen’s. This outreach 
venture will present seven concerts and 14 artists, 
featuring numerous faculty artists from the 
University of Delaware as well as affiliates from 
leading conservatories such as the Curtis Institute 
of Music and the Juilliard School. Our first three 
concerts (December 2018, January 2019) were all 
well attended! In its belief that beautiful music is 
an inherent part of community worship, inspiring 
and enhancing our appreciation of the glory of 
God, St. Stephen’s is committed to offering all 
events free of charge and open to the general public. Donations from several congregants and funds 
collected from our free-will donation basket have greatly helped to subsidize the humble honorariums we 
offer our artist as well as other miscellaneous expenses related to post concert reception and publicity 
materials.  

 Reinstating regular maintenance of our instruments. Our piano recently received a major overhaul, and it 
is in essence, a new more luxurious instrument now 
able to support more serious musical ventures.  

 Working better to understand the needs of our beloved 
Organ, and beginning to establish a timeline for its 
much-needed repair.  

 
I’ve been privileged to amass many beautiful memories from 
our time together this year. There was our Reformation 
service, All Saints Day and I may never forget this year’s 
Christmas Eve Celebration!  
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Below is a list of a few goals for this 
coming year:  
 

1. Recruitment: I am hopeful that 
with the establishment of our 
new concert series, the bringing 
in of section leaders, and 
marketing initiatives, we will 
see members of our 
congregation and community 
(Trolley Square area), inspired 
to consider getting involved 
with our ministry in some 
capacity. With three children of 
my own, Children’s ministry is 
something I would naturally 
always wish to support-- time is certainly a factor here, but there is always the gift of delegation, and that 
too can be possible through the means of recruitment.  

2. Concert Series: With the success of our Inaugural Season, plans are already under way for the 2019-2020 
Concerts at St. Stephen’s season.  

3. Organ Repair: Pastor Churchill and the council will continue to discuss how we may begin to invest in the 
actual repair process of our historically significant instrument. It may be a lengthy journey, but one that 
for many reasons is necessary.  

4. Musical Repertoire: In honoring the positions of St. Stephen’s mission and musical history, we will 
continue to re-discover forgotten musical masterpieces and welcome newer excellent music in a way that 
broadens our scope.  

 
--Oksana Glouchko  
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Report of the Office 
Administrator  
Kanchalee Reeves 
 
 
Community. 
A community of people who worship God. 
A community of volunteers who serve those in need. 
A community of those in need who are always welcome. 
A community of art lovers. 
A community of music lovers. 
A community of peace lovers. 
 
 Community. That’s the first word I thought of as I look back on 2018. I love working in a place where 
everyone is welcome. My job is to support the communities we serve and share what those communities are 
accomplishing with the congregation, synod and our neighbors. 
 One of our main missions is to serve those in need of food. Our volunteers are the backbone of our Lutheran 
Community Services Food Pantry. Without their time, dedication, and hard work we could not serve 800-1,000 
families each month. I’m always impressed by their kindness and compassion for our clients. They patiently listen 
to the clients’ stories and try to cheer them up if they’re having a bad day. In 2018 more than 100 volunteers gave 
1,256 hours of their time. 
 Last summer a group of volunteers and staff from LCS and St. 
Stephen’s brainstormed about creating a system to check in clients and 
log visits. Kurt Augenblick volunteered to create the software for a 
cloud-based system. His wife, Kristie, helped to refine the computer 
program with input from the committee. After months of work, 
volunteers started using the system in December 2018. Special thanks go 
to Kristie and Kurt Augenblick who gave countless hours working on the 
program. The new system enabled us to move away from paper forms 
and gave volunteers an easier and faster way to sign up clients and log 
visits.  
 Last year I worked with staff from LCS to create a survey of the clients of St. Stephen’s and Choice pantries. 
Out of 190 clients surveyed by volunteers, 114 clients (60%) go to St. Stephen’s; 57 (30%) go to Choice and 19 
(10%) go to both pantries. Wednesday was the most popular day and Friday the least popular. 
 We offer produce distribution on the first and third Wednesdays of the month and clients overwhelmingly 
said they would like it more often. 93% said yes to being interested in more produce distributions and 7% said 
they were not interested. 
 Of those who knew there were two pantries, the majority said they go to the closest pantry. Others said they 
chose a pantry based on convenient hours, making their own food choices or they were referred.  
 Clients had kind words about our pantry: 

 “Beautiful place to go. When you're in need this is the place to go.” 
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 “I appreciate the first-class service here and the love I feel 
from the volunteers here.” 

 “I love the happy staff at the St Stephen’s food pantry.” 
 St. Stephen’s continued its outreach to the community by hosting 
exhibitions of local artists and Art Loop Wilmington receptions on 
the first Friday of the month. In 2018 we widened our community by 
hosting four group shows. We welcomed:  

 Fouryouth Productions, which fosters the development of 
underprivileged youth through educational programs.  

 Brandywine Chapter of the Embroidery Guild of America 
 Students from the Pennsylvania Academy of Fine Arts 
 Pacem in Terris Traveling Youth Peace Art Exhibition, 

which featured art created by Delaware youth sharing their 
vision of peace as part of Peace Week Delaware. 

 I enjoy working with the artists, helping them prepare for their 
shows and creating flyers for their exhibition.  
 With the addition of our inaugural concert series, established by 
our Cantor Oksana Glouchko, we have another way to invite our 
neighbors and community to St. Stephen’s. For each concert, I create 
a flyer and concert program with biographies about the artists and 
notes about the composers and pieces to be performed.  
 One of my friends who comes regularly to art loop and concerts 
is always amazed at the number of events we have. “You always have 
something going on,” she said. “You must have a big congregation. My 
church doesn’t do anything like this.” 
 To share all our events and activities, we use print, email, our website 
and social media. This year, I added an Instagram account to our social 
media tools. Instagram is a fun and creative way to share photos about the 
daily life of St Stephen’s. I started my first post on June 20, 2018, and 
posted 119 times since then. We grew our followers from a dozen to 76 
followers.  
 I also share news and events about St. Stephen’s on Facebook 
and NextDoor, a neighborhood social media site. On Facebook, our 
top four posts were: 

 Delaware Sportsman Against Hunger venison donation 
(5,839 people reached, 345 reactions (likes, comments, 
shares) 237 shares) 

 Ramsey’s Farm donation of corn, also a top post from 
2017 (2,700 people reached, 355 reactions, 199 shares) 

 Teal Rickerman and her Wilmington Friends School 
student bowls for the Empty Bowl Dinner (1,756 people 
reached, 275 reactions, 114 shares) 

 Bowls created by students at Padua Academy (1,362 
reached, 31 reactions, 13 shares) 
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 You can help St. Stephen’s reach our community by sharing, 
commenting and liking our posts. Take time to write a review 
about St. Stephen’s on Facebook. What brings you to St. Stephen’s 
and why do you want to be a part of this community? 
 Last year, I redesigned our homepage to update our look and 
added our Instagram feed so visitors could get a sense of what is 
happening at St. Stephen’s. Check the website throughout the year 
to see more changes! 
 As part of our outreach, I send news about all St. Stephen’s 
events to the Delaware-Maryland Synod. This year I joined the 
Synod’s Communications Team which meets via video 
conferencing. The team is working on the synod’s website, grants, 
and ways to communication with congregations in the synod. I 
look forward to helping the team this year.  
 In 2019, I plan to: 

 Post sermon quotes once a week from Pastor Jason. 
 Post daily on at least one social media account. 
 Redesign the rest of the web pages 
 Redesign the bulletin to a smaller legal-size format 

 Sharing all our communities with our neighbors is the best part 
of my job. I hope to welcome even more communities in 2019! 
 
--Kanchalee Reeves, Communications Coordinator/Office Administrator 
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Report of the Council 
Sharon Potter, Council President 
 

“For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, 
plans to give you hope and a future.” Jeremiah 29:11 

  
 In this, one of my personal favorite Bible verses, God makes a promise to us of the wonderful plans He has 
for us. During this past year of 2018, there have been numerous instances in the life of our congregation which 
truly demonstrate that God is fulfilling this promise to us.  
 As Congregational President, my term was busy with meetings, emails, phone calls, text messages, personal 
conversations, and many interactions with other council members, congregation members, church staff members, 
and community members. However, the common thread throughout all of these interactions was the constant 
presence of the Lord and His steadfast reminder of His promise to us through the plans He has for us – plans for 
hope and a future for St. Stephen’s. But this promise is not only in the future – it is happening now, every day, 
every moment. The year 2018 has rolled into the year 2019, and wonderful things have happened, are happening, 
and will continue to happen, at St. Stephen’s. Just as God promised us! 
 As usual, the church council was busy this past year handling matters concerning the business of the church. 
There was always lively discussion, thoughtful devotional conversation, intelligent questions, hearty laughter, and 
serious decision-making at our monthly meetings, as well as love, prayers, and support for each other. I would 
like to thank all of the 2018 council members for their time, their dedication, and their hard work on behalf of our 
church: Sonia Brode, Gary Gooden, Carl LaPorte, Michael Lehm (Financial Secretary), Chris Poslock, Betty 
Sperati (Vice President), Eleanor Turner, Kathy Wagner, Ann Warner (Treasurer), and our selfless 
scribe/recording secretary Carol Landry (non-voting council member). In addition to attendance at our monthly 
meetings, some council members also took on the role of “liaison” to various other teams and groups at work on 
other projects and tasks outside of council, so they could report back to council what was happening with the 
plans of these other groups. Just as God promised us! 
 The Property Team deserves much gratitude for their never-ending dedication to keeping our beautiful church 
maintained, as well as constantly trying to work on improvements also. It is an endless struggle to take care of this 
magnificent building and to do so with limited funding. However, this team has performed some magic over the 
past year, and through the extreme generosity of several members, there was also funding obtained for some 
additional projects. Just as God promised us! 
 Under the leadership of Cantor Oksana Glouchko, St. Stephen’s music ministry is thriving and growing. 
Oksana’s musical talents are superb alone, but she has also greatly enhanced our music ministry with the addition 
of outstanding guest musicians and singers, extraordinary liturgical music such as the Glendalough Mass, and 
amazing concerts by visiting performers. And in the year 2019 we will continue to be blessed with more of the 
same. Just as God promised us!  
 Another hard-working and much-appreciated group at St. Stephen’s is the Finance Team. Each month the 
Treasurer and other team members monitor the business and financial activities of the congregation, and report 
their information to the council. During 2018, the 2016 financial audit was successfully completed, and the 2017 
audit is nearly finished; our WIFI system received an upgrade; a new copier lease arrangement was arranged; and 
of course, the 2019 budget was developed (not an easy task.) These are just a few of the tasks handled by the 
Finance Team. Two innovative methods of fund raising were launched and/or encouraged: “Amazon Smile” 
(designating St. Stephen’s as the chosen charity when making purchases through Amazon); and “Giving Tuesday” 
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(designating St. Stephen’s as the chosen charity on the Facebook donation site established for “giving” on the 
Tuesday after Thanksgiving). These types of technological opportunities for expanding our fundraising base 
should continue to be explored as we move into 2019 and as we grow into the future. Just as God promised us! 

 The past year has included many wonderful events at St. 
Stephen’s, including the church’s 130th Anniversary celebration, the 
Peace Week Delaware festivities, and the 5t. Annual Empty Bowl 
Dinner. Each of these events required the coordination, 
cooperation, and hard work of many hands, but they were all 
achieved with great success. The Empty Bowl Dinner especially 
has become an extremely popular and well-known public event, 
raising approximately $20,000 this year for our food ministries. 
These events should only continue to grow in 2019 and the years 
beyond. Just as God promised us!  
 Our various Social Ministries groups were hard at work in 2018 
supporting Emmanuel Dining Room; Hilltop Lutheran 
Neighborhood Center; Family Promise; and of course, the Food 
Pantry. Through the “Noisy Change” collection we are supporting 
the World Hunger Relief Fund. We are blessed to be able to share 
OUR abundant blessings with those who benefit from these 
programs, and we know we will continue to be able to do so in 
2019. Just as God promised us! 
 In 2018 our weekly worship attendance averaged 50-55 per 
week. The Council is also proud to say that St. Stephen’s received 

certification as a “Reconciling in Christ” congregation. (This designation is given by a third-party Lutheran 
organization to a congregation which actually lives out its welcoming statement for marginalized people. Our 
welcoming statement has been approved!) We also welcomed 11 new members into our church family in 2018. It 
is such a joy to see and hear children again in worship and especially in Sunday School. The Christian Education 
Team is currently planning an exciting new curriculum program, “Godly Play,” as they welcome all interested 
individuals to join their team and help this program to continue to grow as our congregation continues to grow. 
Just as God promised us! 
 Our LEAD program went into full swing in 2018: under the leadership of the dedicated individuals who are 
on this team, the individual surveys were done; the congregational assessment was completed; and the cottage 
meetings took place and were considered to be hugely 
successful opportunities for congregation members to 
gather for fellowship and open conversation about the 
past, present, and future of St. Stephen’s. Just as God 
promised us! 
 On a sad note, we said goodbye in 2018 to one of 
our longest, most beloved members, Dorothy “Dottie” 
Davis. Dorothy was 99 ½ years old when she passed 
away in March (but she made it to her 100th year so her 
gravestone will indeed reflect 1918 – 2018, which was 
her goal!) She was an extraordinary lady who lived a 
full, wonderful life. And even though she had no living 
blood relatives whatsoever during the last 20 years of 
her life, she had a huge “family” of St. Stephen’s 
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members who loved her dearly and worked tirelessly as “Team Dorothy” to help her journey smoothly through 
her final years. We all learned so much from Dorothy, both literally and spiritually, and her fine example of how 
to fully live one’s life right to the end is an inspiration to all who knew her. Just as God promised us! 
 I would like to say thank-you to our outstanding office administrator Kanchalee Reeves for her unmatched 
dedication, expertise, good humor, and all-around steadiness. She has been a big help to me during my year as 
president, and I think everyone feels the same way about Kanchalee. I would also like to thank our sexton Bonnie 
Kincaid and assistant sexton Armand Schmidt for their hard work. I constantly hear the comment of “The church 
has not been this clean or looked this good in years, maybe even decades.” Armand works just a few hours per 
week, but he does a fine job. However, Bonnie’s work ethic and attention to detail is truly amazing. We are so 
blessed to have this wonderful staff. Just as God promised us! 
 Finally, what can I say about Pastor Jason Churchill which has not already been said or thought by all of us? 
He is devoted to the well-being of this congregation; his tireless energy, his intelligence, his sincerity, and his love 
for us and for God stand out continuously. He is truly a gift from God to St. Stephen’s. Just as God promised us! 
 Thank you to everyone who worked so hard to make our church a good place to be in 2018, and an even 
better place to be in 2019. Just as God promised us! 
 
2018 Council 
 

                                          
Sonia Brode       Gary Gooden       Carl LaPorte          Mike Lehm         Chris Poslock 

                                
Sharon Potter      Betty Sperati         Eleanor Turner      Kathy Wagner   
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Parochial Report 
 

New Members 
 
Matt Bender 
Heather Bender 
John Bender 
Kathleen Marshall 
Bob Sullivan 
Shauna Sullivan 
Henry Sullivan 
Noah Sullivan 
Joe Zilcosky 
Kristin Zilcosky 
Sydney Zilcosky 
 
 

Baptized: 
John Bender 
Kyha Wagner 
 
 
 

Deaths 
Dorothy Davis 
Dan Hall 
Nathan Albert Smith 
Clarice Wolf 
 
 

Godspeed and Farewell 
Libby Larson 
Morgan Simmons
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Altar Guild 
 

 “A consecrated and efficient altar guild can render highly valuable service . . . Its members should have 
the following qualifications: consecration, reverence, knowledge of their work, and absolute 
dependability. Only women who meet these requirements should be elected to the altar guild. 
Whatever is to be done in preparation for the day’s worship must be done in ample time . . . If through 
some accident last minute preparations must be made in the chancel, they should not be done by the 
women, but only by the pastor or some male assistant properly robed.” 
 

 Please don’t let the above job description scare you off -- we’ve come a long way since Howard Kunkle wrote 
that in A Manual For Altar Guilds, printed in 1947! 
 The Altar Guild is responsible for the care of the worship space. 
This includes the placement of the furnishings, appointments and 
ornaments used during the worship service. Altar Guild members, with 
the help of non-members, also decorate the Sanctuary for high holy 
days, like Christmas and Easter. 
 We are always looking for new Altar Guild members. Two of our 
members retired in 2018. Thank you Ann Ammerman and Lydia 
Turner for your dedicated service to St. Stephen’s.  
 Experience is not necessary! Everyone is so busy, and worry about 
the time commitment is a concern. The preparation process has been 
streamlined over the past few years. Our goal is easy and efficient, but 
correct. We pair two members up who serve for one month at a time. 
They meet Sunday morning for about 15 minutes to prepare the 
Chancel for worship. After the service they reverse the process. 
 Altar Guild also bakes the communion bread. If you don’t think 
“full membership” in Altar Guild is right for you, but you like to bake – 
we have a place for you! 
  If you think you might be interested in joining, contact Carol 
Landry – she will be glad to answer your questions. (302-559-9501, carolrlandry@verizon.net) 
 PS The schedule is flexible. Members are always willing to pick up a Sunday if you can’t make your 
scheduled day. 
 
Carol Landry
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Property Team 
 
 The Property team members include Gary Gooden, the council liaison, Jane Conlon, Chuck Landry, John 
Rodammer, Sonia Brode, and Chris Poslock. The team is not limited to six members, and will always welcome 
new members. 
 The team’s primary goals for 2018 were to repair damage to our roofs, paint wood trim around our stained-
glass windows, make repairs to our emergency lights, and continue annual repairs to stone pointing around the 
building. What follows is a list of the major maintenance and repairs undertaken during 2018. 

 Thanks to a generous donation by Herb Nickel, we were able to contract Wertz and Co. to repair leaks in 
the sanctuary and coat room roofs.  

 McGrath Construction repaired leaks in the flat roof over the front stairwell and one of the rooms in 
Frederick Memorial Hall (FMH),  

 While McGrath Const. made flat roof repairs, they cleared all the downspouts and underground drains 
around the building. They also cleaned pine needles and leaves from the roofs. 

 McGrath Const. continued the multi-year effort to repoint deteriorating mortar in our stone walls, 
including repairs to the concrete balusters in front of the church. 

 At the recommendation of our stained-glass experts, Certa Pro repainted the wood frames of our stained-
glass windows, along with the social hall windows and the fire escape stairs on the 13th Street side of the 
sanctuary. 

 Repainting was done to the main inner and outer 
doors to the narthex, the emergency door from 
the baptistery, and the ground level entrance 
next to the food pantry. 

 The two cherry trees on the 13th street side of 
the sanctuary were removed, and the stumps and 
roots were removed. 

 Paradise Landscaping was contracted to do our 
landscaping and snow removal. They are 
responsible for mowing, edging, weeding, leaf 
removal, and snow removal and salting. This 
puts our landscaping on a more reliable footing 
than in past years. To date, we have been 
pleased with the results. 

 In December of 2017 the Fire Marshall 
conducted a fire safety inspection that revealed 
that most of our interior emergency lights were 
not working. We contracted with Iacono 
Electric to begin repairs. Our budget did not 
permit repair of all our emergency lights, but 
over half were repaired or replaced. The 
remainder will be repaired in 2019. 
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 Without going into detail, the property team also supervised several more minor repairs to plumbing, 
heating, air conditioning, electrical, and fire detection systems. 

 We coordinated required annual inspections to several safety and mechanical systems throughout the 
facility. 

 We want to thank all the generous donors who made it possible to accomplish all this within our budget. 
 During 2019 our major goals will include;  

 Repairing our remaining interior emergency lighting, 
 Continuing to repoint mortar where it has been deteriorating, 
 Repairing and repainting the walls around the elevator and pantry on the ground floor of the facility, 
 Repairing or replacing inoperable lighting fixtures in FMH, 
 Repainting the wood trim and railings on the back side of the building, and  
 Replacing the door and frame on the rear right side of FMH to prevent further water intrusion under the 

door, and remediating the mold in the stairwell and sexton’s room caused by that leakage. 
 Again this year our budget will be very tight, so we plan to do as many of these projects as safely possible 
using our own volunteer labor. Bootless Stageworks has expressed an interest in helping with the cost of replacing 
the leaking door in FMH, and with additional financial help from some of you, we should be able to meet our 
2019 goals within our approved budget. 
 
--Chuck Landry 
  



ST. STEPHEN’S LUTHERAN CHURCH, 2018 ANNUAL REPORT  21 

 

Food Pantry 
 
 The pantry began 2018 with a strong complement of volunteers, thanks in part to the very effective recruiting 
of Kanchalee Reeves. She used social media to reach out to the local community, explain our mission, and attract 
exceptional volunteers, who are proving to be dedicated to our mission of feeding the needy. 
 Early in 2018, a small group of volunteers in the pantry began studying the possibility of developing a client 
management system based upon computers and software, rather than the cumbersome paper system which had 
been in use for decades. Kristie Augenblick, a long serving veteran of the pantry was able to interest her husband, 
Kurt, in developing a proposal to present to LCS for their approval. Kurt is a software developer with over five 
decades of experience developing software for major national and international corporations.  
 After reviewing commercial software, a team including Kurt, Heather Mackson, Chuck Landry, Kristie, and 
Rob Gurnee decided to use Kurt’s expertise to develop our own program based on USDA and Food Bank of 
Delaware requirements and LCS’s own needs.  
 Work on the program began in the spring of 2018, and in July the pantry abandoned the old referral-based 
service, and began enrolling clients in our program for a year at a time. This was still done on paper, but the 
process paralleled the procedure being incorporated into the software. By November the program was ready for 
testing, and in December the new system became fully operational.  
 The rollout was remarkably free of problems, and both the volunteers and clients gave it very high marks. The 
program is cloud based, enabling real time reporting and analysis based on far more accurate information than 
was available before.  
 LCS is so pleased with its success that it is in the process of setting it up in its Choice Pantry, and has plans to 
begin using it at the Unity and Hope pantries in 
the near future. This has been a wonderful 
success for our pantry and for LCS as well. 
 The pantry saw improvement in other areas 
as well. Heather and Kristie revised and 
improved the way the pantry orders food, and has 
had great success reducing the cycles of excess 
and shortage that hurt our ability to distribute 
food reliably, especially during the summer. 
 Donations from private sources have 
increased in recent months, including those from other congregations and from local schools. Our own Second 
Sunday donations have been part of the good news.  
 Looking forward to the rest of 2019, the pantry does not anticipate any major changes. Replacing the worn-
out carpet with a more appropriate floor covering and moving the restroom door to the hallway opposite the 
elevator are both possibilities.  
 Longer term ideas include the possibility of either removing internal pantry walls, or moving the pantry to 
another location in the building, but these are only ideas that depend on other building needs and funding that is 
not yet available.  
 The sort of visioning that is going on could include you, if you have ideas that could improve the pantry’s 
service or use our spaces more efficiently. If you have not thought about it, consider volunteering some of your 
time and talents to the pantry. You will find it very rewarding. 
   
--Chuck Landry  
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LEAD 
 
 In 2017, St. Stephen’s began participating in a synod-sponsored leadership program called LEAD – Living 
Every Day as Disciples. 
 The LEAD team for St. Stephen’s is Ann Warner, Pastor Jason Churchill, Michele Torchia, Karleen Strayer 
and Bob Linderman. 
 LEAD is designed to develop church leaders who can grow other leaders. LEAD recognizes that certain 
behaviors can prepare faith communities for leadership in a changing world. While there are steps for us to follow 
in order to gain knowledge of the world around us, what each church does with that knowledge will be very 
different. 

An important word in LEAD program is LISTEN. 
 Listen to God in scripture and prayer 
 Listen to God in our Congregation 
 Listen to God in our Neighborhood 
Over the next few years of participation we will focus on Centering, Exploring and Connecting. As we grow 

with the program we will be asking others in the congregation to join us on the LEAD team. 
The congregation is very much a part of this process. 
 The LEAD team spends a portion of each meeting listening to God through scripture and prayer. But we 

also spend time talking about ways to open up similar opportunities for congregation members. 
 In the Spring we asked people to fill out an assessment to create a baseline of where we are in our 

development as a faith community. This assessment told us that we are a BECOMING church. “We are 
seeking to identify where God is calling us in our own unique context.” (The other possible categories are 
Stalled, Out of Breath and Growing.) 

o As a BECOMING church we are: 
 Discovering our purpose and values 
 Learning to be community-centric 
 Developing highly committed leaders 
 Exploring worship and music opportunities to best reach to the community 
 Using vision to lead our finances and staffing 

o The LEAD process encourages BECOMING churches to: 
 Gain a deeper understanding of the neighborhood 
 Create a clear purpose and set of values 
 Develop financial partners, visionary governance, and places for people of all ages to 

deepen learning 
 Expand skills for leaders, build trust, create places for belonging 

 Following the assessment, our next step was to go into more depth with the congregation. In some churches 
that can be done with focus groups of mission teams, committees, and other natural groups within the 
congregation. We chose to create Cottage Meetings: gatherings of people over a casual meal and conversation. 
These events brought together people who wouldn’t ordinarily gather, offering opportunities to get to know each 
other better. 

o During the fall we offered five cottage meetings. Lynn and Dave Splittorff, Sharon and Dave 
Potter, Karleen and Tom Strayer, and Jason Churchill and Craig Larimer opened their homes for 
these events. A fifth meeting was held at church following Sunday worship. 

o Approximately 40 different people attended these gatherings. 
o After informal conversation during a meal, participants were asked to share their responses to 

specific questions. No one was compelled to speak, but all were invited. 
o We discovered from these cottage meetings that: 
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 We’re doing something right when it comes to greeting new people. 
 Action is an important way to live out our faith 
 We have created a place for worship and fellowship where people feel welcome, no 

matter where they are in their faith journey. 
 We enjoy opportunities to get together and socialize. 
 We offer a different church experience than what others may be expecting based on 

public perception of religion. 
 Our church service is a celebration where God can reach everyone where they are. 

 Our next step as a LEAD team will be to go into the community and talk with our neighbors. While we learn 
about them, they will have the chance to tell us what they know about St. Stephen’s. It is at this point in the 
process when what we have learned about our congregation, and what we learn about the community leads to 
bringing both together in action. 
 An example of how this has worked is the Shepherd’s Garden at the Evangelical Lutheran Church of the 
Good Shepherd in North Wilmington. They are about a year ahead of us in the LEAD process. As a congregation 
they recognized that they had available land. In talking with their neighbors, they discovered people who were 
interested in gardening. Shepherd’s Garden was born, which involved congregation and neighborhood members, 
and provides the LCS Food Pantry at St. Stephen’s with several hundred pounds of fresh vegetables during the 
summer and fall. 
 
 
--The LEAD Team
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Worship 
Worship brings us together each week to celebrate our baptismal life as members of Christ’s body, to hear 
the word of God, to share in Christ’s meal and to be sent into the world equipped to share the good news 
of Jesus Christ. 

 
We try to provide a level of comfort for our regular worshipers, but also introduce new hymns and music 
styles to the worship experience. It’s a valuable experience to ask the congregation to try new things and 
identify what does and doesn’t work. 
 
Our worship experiences in 2018 included regular Sunday morning worship, as well as Lenten and 
Advent vespers.  
 
Lenten vespers featured the Holden Vespers service, led by Bill Sperati. The service was held in the 
Prayer Chapel area of the sanctuary, creating a warm community-setting for those attending.  
 
Advent Vespers were held in conjunction with Trinity Episcopal Church. Trinity hosted the event twice, 
St. Stephen’s once. In addition to dinner there was time to discuss the history of the Episcopal and 
Lutheran churches in Wilmington.  
 

Music 
Oksana Glouchko completed her first full year with us as Cantor. She has brought in special musicians to 
enhance our musical offerings. Jesse Munoz has shared his wonderful voice with us. Cellist Larry 
Stromberg joined us for Good Friday worship. George Protopapas enhanced the celebration of Easter 
morning with his trumpet. Singer Grant Youngblood wowed us with the Lords’ Prayer on Easter 
morning. Throughout the year we welcomed University of Delaware students: violinist Ziqiah Ye, and 
singers Ilana Mesnard, Jazmin Salaberrios, Ryan Colbert and Courtney Porter. Singer Chelsea Feltman 
and cellist Timothy Leonard joined us for Christmas Eve.  
 
To enhance our in-house choir, four UD students joined us in December. This ongoing program will 
allow the choir to sing a wider variety of music. Singing with us regularly are Liana Stephen, Daniel 
McGinley, Leon DeShields and Nicole Boysen.  
 

We are delighted to be able to partner with UD students and offer them 
the opportunity to perform and work with us. 
 
For Lent we introduced a new music setting for worship: the 
Glendalough Mass. It has a celtic, melodic feel to it. We repeated this 
setting during Advent. We continue to remember Dan Howe, our 
previous Music Director, by using his Incarnation Mass during the 
Epiphany season. 

 
Thank you to all of our in-house musicians during the year: Sally Dudderar, Ralph Heiss, Bob Linderman, 
Betty Sperati, Bill Sperati, Lynn Splittorff, Christopher Surles, Eleanor Turner, Ann Wagner, Ann 
Warner, Karen Weber.  
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Service Assistants 
There are many assistants each Sunday morning who help make the service flow smoothly. Special 
training is not necessary, and we will show you whatever you need to know to carry out the 
responsibilities of the positions. If you are interested in volunteering for any of these positions, please 
contact the church office. 
 

Assisting ministers 
These assistants help the Pastor during worship, including reading prayers and assisting with communion. 
 

Lectors 
The year was replete with wonderful readers, some faithfully serving on the lector roster for years and 
others just beginning to try this role as they participate in the worship service. All are welcome, so 
consider this a group you can always join or 
contribute too as desired during the church calendar’s 
needs. I am so grateful for the steady, reliable, 
sustained and spirit-filled team we had in 2018: John 
Gordon, Ralph Heiss, Matty Johnson, Carol Landry, 
Chuck Landry, Libby Larson, Bob Linderman, Bill 
Sperati, Karen Weber, and Ann Warner. Sadly, we 
had to wish Godspeed to Libby Larson when she took 
a new job in Minnesota, but we are pleased to 
welcome Jordanna Powers back and invite Kathleen 
Marshall and Michele Torchia to consider reading 
more regularly. As always, thanks to those of you who filled in as “extras” during the feast days and 
festivals (including Pastor Jason!). We were so glad to have your voices and loving service to this 
ministry. 
 
--Ann Wagner  

 

Communion Assistant 
Communion Assistants help each Sunday by carrying communion cups for intinction. 

 
Ushers 
Our ushers are the first to greet and welcome friends and visitors as they enter the church for services. 
They are our greeters and a source of information for visitors and members alike. In addition to handing 
out the worship bulletins, they provide special instructions during worship for activities such as the 
offering and communion. They also assist in opening and closing the building for each service. 
 
We want to thank all those who served as ushers during 2018, including; Fred Altergott, Sue Culley, John 
Gordon, Ralph Heiss, Ursula Kroll, Chuck Landry, Carl LaPorte, Libby Larson, Bob Linderman, John 
Rodammer, Lydia Turner, Jozef Wagner, Doug Small, Rick Feltman, Matt Johnson, Chris Poslock, Dave 
Potter and Sharon Potter. 
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Right now we have an opening for one more usher. If you are interested in becoming an usher, please 
contact Chuck Landry. You will find that the duties are neither difficult nor time consuming, and our 
schedule can be easily adjusted to accommodate personal needs. 

 
--Chuck Landry 
 

Altar Guild  
The Altar Guild is responsible for making sure the sanctuary is ready for worship. Altar Guild members 
make sure that the linens and banners reflect the appropriate color for the church day or season. They also 
make sure that the wine and bread for communion are set out, and that the baptismal font is prepared.  
 

Hospitality 

Each Sunday after church we strive to provide a setting 
where people can chat with friends and visitors. Our 
hospitality hosts each week provide a variety of snacks for 
all to enjoy. 

 
Sound system 
Sound system assistants prepare the microphones for use 
each Sunday morning, and staff the sound-board during 
worship to turn microphones on and off as needed. 

 
Money Counters 
These assistants meet after church to count the weekly donations.  

 

Palm Sunday 
In 2018, members of New Castle County Lutheran Churches and other churches in Wilmington joined at 
St. Stephen’s to participate in an urban walk for Palm Sunday.  
 
Following a healing service at St. Stephen’s led by The Rev. Patricia Downing from Trinity Episcopal 
Church, about 50 people took to the streets. They distributed palms to people. They stopped at Luther 
Towers, YMCA, Trinity Episcopal, Rodney Square, City and County Building and St. Patrick’s. At each 
location, prayers were offered for the services offered at each location, and for the people who have need 
of the services. 
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Discipleship 
 

Stewardship Team 
Throughout the year we are witness to countless examples of stewardship. Every act which celebrates 
God’s abundant blessings should be seen as an act of stewardship, and the pages of our congregational 
report show the measure of our commitment.  

 
Your stewardship team is grateful for all of your faithful generosity, from our Food Pantry to Altar Guild, 
from Music to Bible Study. We thank the newly formed LEAD team in holding their cottage meetings. 
On our Commitment Sunday, November 25, we asked our congregation to prayerfully consider their 
pledges, on which we will base our plans for our continued spiritual growth.  

 
We rejoice together in God’s boundless love. 
 
“Generosity Changes Everything” Your generosity in sharing your time, your talents, and your finances 
change everything we do for God’s mission at St. Stephen’s 
 
On behalf of the stewardship team, John Gordon, Matt Johnson, John Rodammer, Ann Warner, Betsy 
Zimny, 
 
--Ralph Heiss 
 

Children’s Sunday School 
We have enjoyed watching our Sunday School grow 
this year. Regular attendance has grown from six to 10, 
with occasional visitors throughout the year. The 
classes have been led by our two dedicated Sunday 
School teachers, Yvonne Lehm and Kathy Wagner. 
They are joined by Kezia Ufomadu who supervises the 
younger children. 
 
--Yvonne Lehm 

 

Sunday Morning Adult Bible Study 
During 2018 the Adult Bible Study group met at 8:30 
on Sunday mornings. Discussions in 2018 included Ezekiel, Micah, Hebrews, Romans Everyone is 
welcome to attend! 
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Mid-week Bible Study 
This group meets weekly at Brew-Ha-Ha on North DuPont Avenue. In 2018 we continued read through 
the Bible, discussing Proverbs, Ecclesiastes, Song of Solomon, Isaiah and Jeremiah. At the end of the 
year we got tired of the doom and gloom of the prophets and ventured into the New Testament to read 
Philemon and James. 
 
The group continues to enjoy meaningful conversations about the pattern of God’s people in honoring 
God and then turning away, all while God continues his faithfulness to his people. 

 

Caring Friends 
Caring Friends is a ministry group which keeps in touch with our homebound and hospitalized members. 

 
Several times during the year, communion elements were blessed during the worship service so that 
Caring Friends could distribute bread and wine to homebound people. 

 
Sue Culley, Sally Dudderar, Carol Landry, Libby Larson, Yvonne Lehm, Bob Linderman, Sharon Potter, 
Lynn Splittorff, and Karen Weber help with the ministry of keeping in touch with those who cannot be 
with us regularly on Sunday morning. All of us can participate in this ministry by calling and visiting our 
homebound members. 
 

Mutual Ministry 
We are in our second year of our three-year tenure as the Mutual Ministry Committee. We continue to 
meet regularly and complete our mission as outlined below. 
 
The Mutual Ministry Committee meets once a month. Its members are Jane Conlon, Carol Landry, Dave 
Potter, Kathy Wagner, and Pastor Jason Churchill. The purpose of the Mutual Ministry Committee is to 
tend to the healthy relationship between the pastor and the people of the congregation. When there is a 
healthy relationship between pastor and the congregation the mission of the church thrives.  
 
The Mutual Ministry Committee is mission-oriented, not pastor-centered. This committee is not the 
committee that ministers to the pastor or meets the pastor’s personal, psychological, and spiritual needs 
for support, nor is it the committee through which the congregation filters its complaints about the pastor. 
Rather it is centered on growing the ministry of all baptized members of this congregation as we 
strengthen and grow our mission.  
 
Ministry is the calling of all baptized members, not just the Pastor. It is our job to listen and observe to 
what is going on within the life of the congregation and community. Our meetings consist of relationship 
building between members of the committee, bible study, and scanning of the life of the congregation. 
We share and conduct discussions of what we observe. We then share our observations and/or make 
suggestions to the council.  
 
If you have any questions about our purpose please see one of the members. 
 
--Jane Conlon  
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Service/Advocacy/Justice 
Evangelism and Mission 

Concerts 
There were a number of concerts held at St. Stephen’s in 2018.  

 
We hosted cellist Larry Stromberg in concert twice: once in May with his Bach in Wilmington concert, 
and then again in December with Julie Nishimura for the first concert of our inaugural concert series. The 
concert series continues throughout 2019. 
 
Joyce Chen and Elena Smith presented an Evening of Baroque Music concert in November, featuring 
harpsichord and viol di gamba. 
 
St. Stephen’s also hosted the winter concert for the Music School 
of Delaware. Groups featured included Nagoya string trio, a small 
rock band, Small Wonders Jazz Choir, and the Delaware 
Women’s Chorus. 

 
Empty Bowl Dinner 

Tuesday October 22, 2018, the 5th Anniversary of the Annual 
Empty Bowl Dinner, SOLD OUT all three seatings. Over 20 
different varieties of soups were donated by local restaurants, with 
unending breads and desserts donated by churches and local 
bakeries. The display of hand-crafted bowls amazed the attendees as they chose their treasure to represent 
that someone will still goes hungry tonight.  
40 plus volunteers, a large variety of silent auction items, 50/50 raffles, Visa gift card from Thrivent, and 
several other donations made this a wonderful night that was enjoyed by all. 
 
Wednesday October 23, 2018, a small team of volunteers opened the doors of the St. Stephen’s social hall 

and invited the Food Pantry clients to a Soup and 
Bread dinner. Over 50 people enjoyed a hot 
meal, and there was plenty of soup bread and 
desserts, so the clients were able to take doggie 
bags with them as they left. There was still soup, 
bread, and desserts leftover to stock the Food 
Pantry, and the Sunday Breakfast Mission 
received a delivery of gallons of assorted soups 
as well. 
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Thank you to the Empty 
Bowl Team who worked 
many hours to create this 
fabulous event, that brought 
in over $20,000 of which 
$2000 will go to Northern 
New Castle County Family 
Promise and the remaining 
amount will help fund the 

Feeding Ministries of St. Stephen’s Lutheran Church. 
 
Thank you to all those who attended, because without you this event would not have been a success. 
 
--Sonia K. Brode 

 
Coffee for Peace 
On September 21, 2018, St. Stephen’s held their 3rd annual Coffee for Peace, a part of Peace Week of 
Delaware. The corner of 13th and North 
Broom street was buzzing with outdoor 
music by Genesis and the Black Mambas 
and fabulous food from Nude Food, 
Scission Coffee truck, and WildWich food 
trucks.  
 
Inside the sanctuary attendees were 
entertained by one of the Twin Poets 
(injury kept the other away). Event 
attendance doubled from the last two years. 
The community outreach is a great part of 
this event, that led to the Peace Walk on 
Saturday October 22, 2018. We look 
forward to the 2019 Coffee for Peace. 
 
--Sonia K. Brode 
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Art Loop 
On the first Friday of each month (except January and July), St. Stephen’s participates in the Wilmington 
Art Loop. Our Gathering Area is filled with artwork and the public is invited in refreshments and the 
opportunity to speak with the artist. 
This year we welcomed: 

 Dolores Bartholomew. In addition to the December 
display, she created an Advent calendar, creating new 
pieces for each day in December leading up to Christmas 

 Linda Gunderson 
 Riva Brown 
 Fouryouth Productions, which fosters the development of 

underprivileged youth through educational programs.  
 Carrie Moore 
 Students from the Pennsylvania Academy of Fine Arts 
 Pacem in Terris Traveling Youth Peace Art Exhibition, 

which featured art created by Delaware youth sharing 
their vision of peace as part of Peace Week Delaware. 

 Shah Moravati 
 Brandywine Chapter of the Embroidery Guild of America 
 Paula Webster Hartzell 

The artwork remains on display throughout the month, and the 
public is invited to come in during office hours to see the display. 

 

Emmanuel Dining Room 
On the 25th of each month (except December), St. Stephen’s provides the lunchtime meal for 
approximately 200 individuals at Emmanuel Dining Room, located at the corner of Third & Walnut 
Streets in Wilmington, Delaware. St. Stephen’s joins dozens of other churches and businesses in 
Wilmington who provide this service for the hungry and homeless in the city. The average daily 
attendance for this meal is 175 to 225 people of all ages, including families with children. 
 
Sharon and Dave Potter coordinate the volunteers from St. Stephen’s who purchase and deliver the food 
for our monthly day of service, as well as provide desserts, and help to serve the food. It is ideal to 
provide three servers/helpers each month but unfortunately we often fall short of that number. Volunteers 
who serve are needed from 11:45 am to 1:00 pm on the 25th of each month. 
 
Volunteers are always needed, and cash donations are also needed in order to cover the cost of purchasing 
the food for this important ministry. The cost of the food for this meal is approximately $200-$225 per 
month, which is supported by our church budget and donations from within our congregation. As little as 
$1 per EDR guest can be used to provide this meal – please consider helping! 
 
Please contact Sharon or Dave Potter at (302) 239-3896 if you are interested in serving as a volunteer or 
contributing directly to the cost of the food for this ministry. 
 
--Sharon Potter 
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Community Vigil  
Many St. Stephen’s members joined Pastor Jason in a June vigil for Children in Detention at the US 
Border 
 

Sustainability Gift Fair 
In November, St. Stephen’s partnered with Wilmington in Transition to host one of their Sustainable Gift 
Fairs. Available items for sale included items made from recycled, upcycles, repurposed, natural, and fair-
trade materials. 

 

Grace Café  
This is a ministry aimed at young adults (18-30 something), held on the 1st and 3rd Tuesday evenings of 
the month. Their theme is “Share food, fellowship and prayer, and explore what our world needs from 
us.” They have been getting to know other Lutheran churches in the Wilmington area by holding their 
monthly gatherings at other churches. 
During 2018 Grace Café, sponsored a successful Tampon Drive to gather feminine hygiene products to be 
distributed through various food pantries. They also hosted a dinner for Lutheran Campus Ministry.  

 

Hilltop Lutheran Neighborhood Center 
Hilltop Lutheran Neighborhood Center is located a mile 
from St. Stephen’s and offers a variety of preschool and 
after-school programs for children in the neighborhood. 
We sponsored three projects to benefit Hilltop this past 
year: 

 

 Backpacks for school – We were able to provide 
30 backpacks each containing school supplies which 
were filled at church and delivered to the center for 
distribution to the children. 

 Thanksgiving baskets – These are actually not baskets (because of the number of 
items contained in each) but boxes with food items (minus the turkey) necessary for a 
family holiday feast. We filled 30 baskets. 

 Christmas Gifts – We provided 25 children with two gifts each for the holiday. Each 
child requested one specific toy and provided their clothing size. These were items that 
the children would otherwise have to go without. 

 
Lynn Splittorff works with Hilltop to coordinate our participation in these activities. 
 

AARP 
AARP continued to use the St. Stephen’s facility during tax season to offer free tax-preparation services 
to seniors. 
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New Jerusalem  
We are sharing space with New Jerusalem Missionary Baptist Church while they seek to rebuild they 
church which was destroyed by fire in December 2015. They have been worshiping here since February 
2016.  
 

Family Promise 
Family Promise NCC envisions a community in which every family has a home, a livelihood, and the 
resources for lasting independence. There are 800 volunteers and over 40 congregations that help this 
organization assist over 100 families end their homelessness faster, more successfully, and more cost 
effective than anywhere else in Delaware. 
 
Our job at St. Stephens is to make and serve dinner to families who stay overnight at Westminster 
Presbyterian Church. My sister and I served dinner three times this year. We cooked and served a 
homemade meal for 4 families on each of our dates.  
 
This November the organization opened a new hospitality Center, sharing space with the Jesus House 
Prayer and Renewal Center. Opening another hospitality center will allow Family Promise to help twice 
as many families. Visit their website to donate. www.familypromisede.org  
 
We support Family Promise by donating a portion of our fundraising from Empty Bowl Dinner. 
 
This year’s Highmark Walk for a Healthy Community, which provides support to Family Promise, will be 
held at the Blue Rocks Stadium on June 8, 2019. 
 
We are always looking for people to get involved. Please see me if you would like to get involved in 
cooking and serving dinners, or make a donation to their supply wish list. 
 
--Jane Conlon 
 

Mosaic of Delaware 
Mosaic is a faith-based organization serving people with intellectual disabilities. St. Stephen’s has a 
growing relationship with Mosaic as we seek ways to include them into our activities. We continue to 
look for ways to include Mosaic in working in the Food Pantry, and activities such as assisting at the 
Empty Bowl Dinner. 

 

Bootless Stageworks 

Bootless Stageworks and St. Stephen’s have been partners since the spring of 2014. The partnership has 
resulted in material improvements to the Social Hall. Bootless continues its mission of providing 
challenging stage presentations. 2017-18 offerings included You, Me and ACA Makes Three, Next to 
Normal, Evil Dead, [title of show], and Oedipus for Kids! 

Please think about joining the theater group for a fun evening of entertainment.  
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Food Ministries 
 

Food Pantry 
The Lutheran Community Services (LCS) Food Pantry at St. Stephen’s is one of the busiest food pantries 
in the state of Delaware. We provide three days of emergency food provision to 800-1000 families each 
month. The largest source of pantry food is the Food Bank of Delaware. 
 
Additional food comes from a contract with USDA, which delivers for 11 months of the year. Private 
donations from churches and schools are another source of food for the pantry. St. Stephen’s Second 
Sunday contributions of food help make it possible for us to serve our clients with a healthy variety of 
meat, vegetables, fruits, cereals, and pasta.  
 
The pantry is open five days a week: Monday, Tuesday, Thursday and Friday, 9-12, and Wednesday 
evening, 5-7. 
 
The pantry is staffed by volunteers. We are a source of volunteer opportunities for other churches, 
businesses, schools, and neighborhood residents. Chuck Landry provides oversight and training of the 
volunteers. 
 

Second Sunday 
Second Sunday reminds us of the abundant blessings we receive from God. We encourage the 
congregation to donate nonperishable food on the second Sunday of each month. These collected items 
are used to restock the shelves of the food pantry. If everyone participated, whether by bringing one item 
or a bag of food, the impact on our food pantry would be wonderful. Although many people think of the 
hungry during the months between November and January; the needs of the hungry are all year. 

 

Food Packing 
Each Mondays, Wednesdays, and Thursdays volunteers pack bags, stock shelves, and clean our food 
pantry; so that the volunteers who operate the pantry during its service hours can distribute the food more 
efficiently. In addition, this cleaning, restocking, and prepacking enables us to serve more people and the 
lines can be kept to a minimum. Volunteers include St. Stephen’s members and members of the 
community. 

 

Produce Distribution 
On the 1st and 3rd Wednesday evenings (5-7pm) each month, St. Stephen’s hosts a produce distribution in 
conjunction with the normal food pantry distribution. This evening distribution helps to better serve the 
families in need by offering those working during the day more convenient hours. This shift from day 
time to evening hours enables us to reach another 125 families.  

 

World Hunger Fundraiser 
This year we participated in raising funds for the ELCA World Hunger program. Through “noisy change” 
collections on two Sundays in the spring, we raised over $500. This money was added to the donations of 
other churches throughout the synod at the Synod Assembly. 
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Kitchen Renovation Project 
The kitchen renovation project has a blueprint of the design. After a presentation to the Food Bank of 
Delaware, we are now working together to become a shared venture to expand the project design to 
include the kitchen as a teaching and feeding location. This will help connect the clients of the food 
pantry with an opportunity to learn as well as provide cooked meals for their family. Although the final 
project is in the future we are hopefully that we can create a space that will marry our feeding ministries 
together. Look forward to the future and thank you for all your support to make it happen. 
 
--Sonia K. Brode 
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St. Stephen’s in Pictures 
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Where was #FlatSteve in 2018? 
 
Sailing      Art Loop 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Synod Assembly 
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Theater      Fishing 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Denver 

 
 
 
 
 
 
 

Food Pantry     Israel 
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Alaska 

 
 

 
 
 

 
 
Hawaii     Maine 

 
 
 
 
 
 
 
 
 
 
 

  
  

   
 

Canada 
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State Fair 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Dinner      LEAD 
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Outer Banks     Nebraska 

 
 
  
 
 
 
 

 
 
 
 
 
 
 

 

Hilltop Backpacks 
 
 
 
 
 
 
 
 
 
 
 

 

New York State 
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Ireland 
 

 
 
 
 
 
 
 
 
 
 

England 
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Hilltop Lutheran Neighborhood 
Center 
 
 2017 was a year of continued success and accomplishment at Hilltop Lutheran Neighborhood Center. We 
continued to operate with the State of Delaware’s highest rating of Five Stars as a provider of child care services. 
We spent a lot of time preparing for the retirement of our long-term Executive Director, Mr. Jea P. Street. After 
extensive consideration, the Board selected Ms. Michelle J. Williams to become the new Executive Director. Ms. 
Williams began her tenure as Executive Director on January 1, 2018. At the same time, Mr. Street became the 
Director of Development and will serve in that capacity until he retires from the center in November 2018. 
 2017 also presented some major challenges. Due to fiscal constrains the State of Delaware found it necessary 
to reduce funding to all Grant in Aid agencies by 10%. Consistent with that, United way found it necessary to 
reduce funding for all agencies by 12%. Regrettably, the City of Wilmington had more shootings than ever 
before. In an abundance of caution, Hilltop decided to hire off duty police officers every evening that the center is 
open. We found this action necessary and appropriate as a deterrent. In addition, we want to assure that our 
parents and children have the highest level of comfort in viewing Hilltop as a safe haven. The City of Wilmington 
also decided to stop the provision of trash services to nonprofit agencies. Overall, we had a substantial increase in 
costs and at the same time had to endure the consequences of funding reductions. We were able to meet this 
challenge and continue to operate five days a week during the day and four to five evenings each week.  
 The Lutheran churches continued to be the backbone of overall agency operations. In 2017, the 
representatives from local churches continued to serve as Board members. The churches provided complete 
Thanksgiving baskets to over 300 individual families and church members continued to serve in a variety of 
volunteer capacities including continued sponsorship of our Fundraiser “Super Stars for Hilltop”. Lutheran 
Churches in conjunction with the City of Wilmington, Kenny Foundation and Parents of African Americans at 
Tower Hill School made it possible for Hilltop to provide Christmas gifts to over 200 children. Funding from 
individual Churches continues to be a major assert to overall operations.  
 In 2017, our “Early Childhood Education Program” continued to operate five days a week from 7:00 am 
through 5:30 pm. Our partnerships with the University of Delaware’s New Directions Early Head Start program, 
the State of Delaware’s Early Childhood Assistance Education Program (ECAP traditionally known as Head 
Start,) the State of Delaware’s Department of Services For Children Youth and Their Families (Office of Child 
Care Licensing and Purchase of Care),the State of Delaware’s Department of Education (Child and Adult Care 
Food Program), Delaware Stars for Early Success, United Way and the Red Clay Consolidated School District 
collectively made it possible for us to, provide this program to preschool children and families. 
 Our “Youth Services Program” for school age children which includes our before and after school program 
for children ages 5-12, summer camp and our evening program for school age children (9 through 18 years of age) 
continued to provide educational enhancement activities and a safe haven for our participants. These programs 
were made possible through the State of Delaware’s Grant in Aid Program, the Department of Services for 
Children, Youth and Their Families (Extended Hours Program, Office of Child Care Licensing and Purchase of 
Care), the State of Delaware’s Criminal Justice Council, Delaware Stars for Early Success, the State of 
Delaware’s Department of Education (Child and Adult Care Food Program) the City of Wilmington’s Department 
of Parks and Recreation, M&T Charitable Foundation, Kenny Foundation, WAL-MART, and the Summer 
Learning Collaborative Program. 
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 Our goals for 2018 include enhancement of our Educational programs for school age children and the 
development and implementation of a College Admissions Assistance Program. We will work hard to meet the 
challenge of doing more with less and we are looking forward to a smooth transition into new leadership as our 
long-term Executive Director prepares for retirement in November. 

 
Leslie Marinelli 
Leslie Marinelli 
President 
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Family Promise 
 
When families lose their homes, they shouldn’t have to 
lose each other. Family Promise® NNCC keeps families 
together when they experience homelessness — and helps 
them quickly move back into their own housing. 

Each year, 1 in 30 children in Delaware 
experience homelessness. These are 
families like Hector’s, pictured here. 
Hector had a full-time job and supported 
his four kids, but when his job was cut to 
just 25 hours a week, he couldn’t make 
ends meet. 

Like any other parent, Hector did 
everything he could to keep a roof over his 
kids’ heads. His family bounced between 
houses of friends and family members. 
Eventually, they ended up in a motel. As a 
single father, his options were limited, and 
he faced a grim choice: keeping his kids 
with him by living in his car, or splitting up from his kids, sending 
them elsewhere while he went to a homeless shelter alone. 

Supporters like you gave Hector a third option: Family Promise® 
NNCC. He could keep his family together while receiving safe 
shelter, home-cooked meals, and warm hospitality. Just as his time at 
the motel ran out, we opened our new Hospitality Center, and Hector’s 
family became one of the first in this new program. In just a few 
weeks, he moved back into his own apartment with his family! 

 New Hospitality Center is Creating 
Twice the Promise 

 

Our new Hospitality Center opened at the 
end of November 2018, creating 20 brand-
new shelter beds for up to 6 families. 
Within 24 hours, it was completely full. 
This new program more than doubled our 
shelter capacity, and we’re blessed to have 
additional congregations walking with us 
on this new journey. 

We’re continually grateful for the 
congregations that support our Hospitality 
Network, including St. Stephen’s. Thank 
you for celebrating in the hope and 
promise of our families and 
transforming their lives! 

2018 by the numbers at Family Promise® NNCC 

126 
Families 
served 

453 
Individuals 

served 

80% 
Positive 

outcomes 
(Delaware 

average: 51%) 

49 
Average 
days at 
Family 

Promise® 
NNCC 

(Delaware 
average: 96) 

$4,680 
Average cost 

per family 
served 

(Delaware average: 
$8,300+) 

50 
Partner 

congregations 

2,000+ 
Volunteers 

About Family Promise® of Northern New Castle County 

Family Promise® NNCC prevents and end homelessness for families by engaging faith-based congregations, volunteers, and 
donors. We keep families together, serving moms, dads, and children of all ages, and families of all sizes. We envision a 
community in which every family has a home, a livelihood, and the resources for lasting independence. 
 
Registered 501(c)3 
Delaware charity 

(302) 998-2222 
familypromisede.org 

2104 St. James Church Road
Wilmington, DE 19808
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Lutheran Campus Ministry at UD 
 
 It is a gift and privilege to serve as the chaplain for Lutheran Campus Ministry at UD! Our students and 
alumni regularly inspire me with their wonderful questions and curiosity, their desire to grow in faith and 
knowledge of God, their engagement in service and study, and their deep care for one another, for UD, and for the 
world. This spring we said farewell and Godspeed to four outstanding seniors—Jared, Jeremy, John, and Sarah—
who had shared beautiful gifts of leadership, wisdom, photography, spiritual depth, and genuine care with our 
wider group. Their exit interviews offered timely and rich ideas and insights into ways in which to strengthen and 
to deepen our ministry going forward.  
 Some highlights of 2018 included a student retreat at Hack’s Point, Maryland; our Spring Celebration at the 
chapel; and our festive, ecumenical Advent Party. Our students gather weekly for dinners, worship, thoughtful 
discussions, and Bible study; during spring term, we finished our journey through the Gospel of John, and this 
year we are studying Luke’s Gospel. LCM members are active in service, volunteering with FISH (our monthly 
food program, in cooperation with Lutheran Community Services and St. Paul’s Lutheran Church in Newark); 
helping with your congregation’s Empty Bowl dinner in the fall; and caroling at a local retirement home at 
Christmastime. The six student Executive Board members and two Peer Ministers are an excellent team of leaders 
who cooperate together to plan events, to manage the group’s finances, to care for and to encourage one another, 
and to make a difference through their service and leadership on campus and in the wider world. It is an honor to 
work with them.  
 Our LCM fall fundraiser for FISH was hosted this past November by St. Paul’s Lutheran Church in Newark. 
We had great attendance at the event, even needing to add an extra table! Our speakers offered moving 
testimonials, and a joyous time was shared by all. Together we raised over $11,000 in support of this ministry that 
benefits Newark area families in need. 
 I am deeply thankful for the non-student team members who contribute so generously for the sake of this 
ministry, especially our tremendous Administrative Assistant, JoAnne Gross, who manages publicity, finances, 
property concerns and tenants, and an abundance of fundraiser and special event details, among other tasks. She is 
a full partner and true blessing to this ministry! Our Directing Committee (governing board) and FISH Committee 
members provide much-needed leadership, time, insight, and direction; without such willing volunteers, LCM and 
FISH could not thrive. Members of local congregations provide welcome home-cooked meals for Tuesday 
suppers, participate in Saturday property work days, offer wonderful financial support, and keep our students in 
their prayers. We are daily grateful to the many generous donors who believe in this ministry and who show their 
support financially. Finally, we are indebted to Bishop Bill Gohl and to the Delaware-Maryland Synod for 
continued advocacy, support, and generous grants. Sincere and true thanks to all who contribute to LCM and to 
FISH, whether through service, prayer, time, or financial gifts!  
 We invite your continued support and prayers for this ministry and for daily blessing upon our students, staff, 
and volunteers. May this ministry and its participants daily reflect the love and grace of Christ and give glory to 
God! 
 

Mindy Holland, Chaplain 
302-368-3078; chaplain@lcmde.org 



 

 



 

 


