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Report of the Pastor  
The Rev. Jason Churchill 
 
February 7, 2021 
 
To Love, To Invite, To Serve. 
 
Who are we when we cannot gather with one another? 
I am looking back on the year 2020 and finding it very difficult to find the motivation to commit anything 
to paper. It was not a good year, or so it may seem. First, the year looked like it held some promise. The 
hope of the rebirth of the roaring '20s filled with anticipation and hope. As you all know, it was a few 
weeks into the year that I was called back to Chicago to the bedside of my mother. She was in critical 
condition, and the doctors were not hopeful. It was not until a month later that they started showing 
optimism. You all encouraged me to take the time needed. You understood. You took care of the church. 
You found supply pastors. You supported Betty in her role as president. You took time away from your 
typical lives to support Craig. You helped care for our furry members. You sent cards and flew to 
Chicago. You showed this first call pastor (and our bishop) exactly what church looks like.  
 
Church looks like a group of people that serve God by caring for one another. By loving one another. Our 
mission statement starts with the words "to love." I believe, now more than ever, that is exactly who we 
are. A congregation that understands love - not the mushy Valentine's Day heart-shaped chocolate love 
(though who doesn't like chocolates) - but the type that knows love is not easy. This is the type of love 
where we agree, we disagree, we celebrate, we argue, but at the end of the day, we see the image of God 
in one another type of love.  
 
Not long after my return from Chicago, we went into lockdown. I do not think 
I had the opportunity to see many of you, and personally thank you for all you 
did while I was away. I believe my last words were something like, "see you in 
a few weeks." Over ten months later, we have come to the realization that "see 
you in a few weeks" was an overconfident evaluation of our reality. I have a 
hunch many of us thought, 'who are we when we cannot gather with one 
another?' Many of my sermons over the past four and a half years addressed 
how the church is more than just the sanctuary - you have shown time and 
again how you live that out. The pantry ministry, our community engagement, 
our life outside the walls all show how we see church functioning in the world. 
But who are we when we cannot gather for Sunday worship or the annual 
Empty Bowl Dinner? Who are we when Coffee for Peace and the Concerts at 
St. Stephen's are abruptly canceled?  
 
We are who we have always been…the church.  
 
We still gather for Sunday worship, from the first embarrassing video of me in a rocking chair to the 
Golden Globe worthy videos out of Kanchalee's office just the other day. (Seriously, the videos she 
produces are a highlight to my week). We have midweek Compline (beginning again in February) on a 



regular basis. The Empty Bowl Dinner attempted to give back to those who have supported us over the 
past five years! Coffee for Peace went virtual with a Climate Conversation that prompted us to answer 
the question of 'how to better care for the space in which we reside on God's green earth.' We have the 
groundwork for a new Green Team Initiative at St. Stephen's (the work from Coffee for Peace in 2020 
has laid significant groundwork for our work in creation care in Trolley Square). We marched for racial 
and social justice, and we continue to strive to be more welcoming as we learn and acknowledge the 
many areas where we have to continue to grow and learn.  
 
How do we bring others into our ministry when we are separated physically? 
The term "social isolation" has become common. Yet, we are learning how to harness social media 
platforms and technology to be anything but isolated. I believe the isolation is more physical for most - 
but socially, it hurts us in so many ways. Oksana brought us together for a Choral Hymn Sing at Home. 
We have had a few at home Communion Services, and our Advent/Christmas/Epiphany at Home series 
invited folks into our homes virtually. Social Gatherings and Book Club have used Zoom to meet 
successfully. Our ministries of Stewardship, LEAD, Council, and other outreach efforts are still 

functioning. Our 
new Centering 
Team will be 
actively engaged 
with you and the 
Church Council 
as we hone in on 
our successful 
ministries and 
grow them into 
the coming 
years. I believe 
that Zoom will 
be a regular part 
of meetings 
indefinitely - 
even when we 
regather face to 
face! 
 
The church did 

open the doors to the sanctuary and offer in-person worship opportunities for a period of time. We will 
do so again. The Pastor's Advisory Council on Regathering was commissioned and has developed 
protocols. These protocols have updated the ministry of the ushers at St. Stephen's and outlined new 
policies for our Sextons. View panels have been installed in the sanctuary - a LONG time coming 
upgrade to go paperless and become more environmentally aware of our impact on paper consumption.  
 
The invitation to bring friends and families to worship has become as easy as sending a link to our 
YouTube and Facebook pages. Because of the growing online visibility, we have commissioned an 
upgrade to our sound system that will involve livestream capabilities, so when we are in person, people 
can still view from home! "To invite" is also part of our mission statement. This is the part where we have 



to actively engage ourselves over the next five years if we want to continue growing as a faith 
community. Our ministry through the Food Pantry continues to engage the neighborhood and city - now 
we need to become creative and bold to engage others in the worship life of St. Stephen's.  
 
Who are we if we are not serving? 
When people think of St. Stephen's, they think of the feeding ministry. Our shabby little pantry feeds 
more people than ever before. I never believed I would be serving a church with such a robust ministry 
dedicated to feeding the people of God. Over the next three to five years, we need to turn our attention to 
our food pantry's physical and operational components. With the realities exposed by COVID-19, such as 
social distancing and greater need for assistance, we have been challenged. Our clients have to wait in 
long lines outside - and volunteers need to be limited due to the small space inside. We have a wonderful 
set of three buildings with most space not being appropriately utilized. This has to change if we want to 
successfully continue our feeding ministry in a robust and marriage 
efficient way. 
 
Another way we have found ourselves serving is as a source of pastoral care. Over the past year, I have 
participated in numerous funerals and burials for individuals that did not have a church or pastor. It has 
been an honor to walk, ever so briefly, with family members as they said goodbye to their loved ones. 
Even in the midst of a pandemic, I was able to preside at the wedding of two wonderful women that 
volunteer for Bootless Stageworks. I think it was rather memorable presiding on a stage in a theatre under 
our sanctuary. What a blessing it is to have Rosanne and her team at St. Stephen's.  
 
Going forward, we will see some great developments at the church. There are plans to install two new 
gardens to help bolster the native wildlife. This will position us to be a certified wildlife habitat. Our 
Green Initiative is working with Interfaith Power and Light and our new partners in neighborhood 
ministry Holy City to receive grants to turn the 13th Street side of our building into an inviting space for 
the community and church. As the pandemic draws on into this new year, we are already planning on how 
to address this new reality. Our Stewardship team has acknowledged how difficult the year has been. We 
are lagging behind in 2021 commitments to the annual campaign, thus placing a challenge to the 



incoming Church Council to address creative ways of fundraising. 
The budget deficit is still haunting us, but conversations are in the 
early stages of addressing it in a way that will hopefully see us 
move into a healthier financial reality. Over the past two years, the 
endowment fund has grown significantly. The Endowment 
Trustees will be making a presentation on suggestions for 
endowment income alongside Council to help secure a more stable 
financial future.  
 
Speaking of the future, that is something we can look forward to. 
St. Stephen's has a bright future ahead of us. We have a lot of 
work, holy work, to accomplish in this coming year. Our mission is 
clear, our ministries are beginning to gain focus, and our 
destination is being unveiled as we speak. Together, let us 
continue loving, inviting, and serving.  
 
It is an honor to serve alongside each and every one of you. 
 
Grace, mercy, and peace, 
 
Pastor Jason R. Churchill 



Report of the Music 
Department 
Dr. Oksana Glouchko, Cantor 
 
Music often serves as a conduit through which healing, encouragement and 
revelation can happen. The COVID-19 Pandemic has been a time of trial and 
significant loss—of life, resources, human contact—and still, the hope that is 
found in communities of faith continues to burn bright. Although many months were spent 
online, here are just a few of the ways in which we were able to regularly and innovatively 
continue the mission of our music ministry at St. Stephen’s in 2020: 
 
Just before the COVID-19 interruption, our second annual Concerts at St. Stephen’s music series 
(our primary musical outreach initiative) was able to present 5 of its 7 originally scheduled 
concerts, two of which happened in 2020 with appearances by lutenist Richard Stone (Peabody 
Conservatory and Artistic Director of Tempesta di Mare in Philadelphia) and pianist Leon 
Livshin of New York City. 
 
With the onset of COVID-19, in place of our weekly in-person choir rehearsals, I began a 
Thursday evening “sing-a-long gathering,” where weekly, members of the congregation were 
invited to tune in for one hour of communal hymn singing and reflection. Tenor Jess Muñoz 
regularly joined me to help lead in song and Pastor Jason also visited to share words of 
inspiration.  
 
With virtual services also came the responsibility of recording music for all our pre-recorded 
services. This included the preparations for Holy week, featuring Soprano Jazmin Salaberrios. 
 
When in-person services resumed in late September, we were able to experience the beautiful 
sounds of our organ and piano.  
 



For the Holiday Season, we welcomed 
members of the brass faculty at the 
University of Delaware, Bruce Tychinsky 
(trombone) and Heidi Lucas (french 
horn), as well as Jess Muñoz (tenor) to 
present a few selections, ushering us into 
the joy of Christmas. 
 
Our organ and pianos continued to receive 
their regularly scheduled maintenance. 
 

I continued to enjoy becoming more acquainted with the canon of Lutheran musical repertoire 
and settings under the mentorship of Pastor Jason and other colleagues in the field. 
 
Although the nature of the COVID-19 situation has forced us to furlough our UD choral singers 
and to keep close eye on our expenses, music at St. Stephen’s continues. Our community is 
steadfast, kind and determined to see a new day, when we are back in person, creating 
memorable musical moments in the sanctuary. There’s always more that can be achieved, and 
once we’re together again, I look forward to continue working on the following items: 
 

 Recruitment: Encouraging people to consider getting involved with our ministry in some 
capacity. 

 Concert Series: With the continued success of this outreach initiative and with the roll-
out of COVID-19 Vaccines, I hope to plan for our third season of Concerts at St. 
Stephen’s 2021-2022. 

 Organ Repair: We will work with our curators to draft a proposal and timeline for the 
ctual repair process of our historically significant instrument. It may be a lengthy journey, 
but one that for many reasons is necessary. 

 Musical Repertoire: In 
honoring the positions 
of St. Stephen’s mission 
and musical history, we 
will continue to re-
discover forgotten 
musical masterpieces 
and welcome newer 
excellent music in a way 
that broadens our scope. 

 
With a grateful heart,  
 
--Oksana Glouchko, Cantor at St. Stephen’s 
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Report of the Office 
Administrator  
Kanchalee Reeves 
 
2020 was a year of experimentation, learning, flexibility, and patience.  
 
All our concerts, art loop exhibits, and receptions were canceled. Beloved events such as Coffee for Peace and the 
Empty Bowl Dinner were reimagined. Prayer services and Compline were added. We moved to pre-recorded 
services, then to in-person worship with masks and social distancing, and then back to pre-recorded services. 
 
Throughout it all, we continued to work to stay connected and keep everyone safe. As the communications 
coordinator and office administrator, my job was to make sure church worship, communications, and the food 
pantry continued uninterrupted.  
 
To ensure everyone was kept up-to-date, Pastor Jason Churchill wrote pastoral letters on the latest changes sent 
by U.S. mail, posted on our website and social media, and distributed on our email lists. Many thanks go to Carol 
Landry, who put all the special mailings together, as well as mailing the weekly E-Courier for our members and 
friends without email access.  
 
We purchased hand sanitizer, disposable gloves, disinfectant, and disposable masks. All surfaces and high touch 
areas were sanitized. Sign-in sheets were created for contact tracing.  
 

We experimented with prayer services, but members missed seeing the 
sanctuary and worship services. After seeing a worship service online in 
Chicago, Pastor Jason asked me to create something similar. We started pre-
recorded Services of the Word in June. Pastor Jason uploaded videos. Cantor 
Oksana Glouchko texted me piano music she recorded at home. Members 
recorded their readings at home. And I learned how to splice together videos, 
music, and slides to create the services. Many thanks to everyone who 
volunteered to record their parts at home!  
 
During the summer months, the Pastor's Advisory Committee worked on a plan 
for in-person worship. This meant display screens, a new laptop, social 

distancing decals, and hand sanitizing stations needed to be purchased. Furniture was removed. All Bibles, 
hymnals, and materials were removed. Pews were blocked off. Bathrooms became single-use. All doors needed to 
be propped open. Individual communion wafers and juice/wine cups were ordered. 
 
In-person worship started Sunday, September 27, 2020. Since there were no bulletins, I created QR codes that 
could be scanned for a link to be displayed on people's phones and tablets. Checking in people would take time, 
so I created preview PowerPoint slides, as well as slides for the service itself.  
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Then at the end of November, we moved back to pre-recorded services and continue to offer this worship 
opportunity today.  
 
St. Stephen's continued to participate in Peace Week Delaware. Instead of Coffee for Peace, St. Stephen's, Church 
of the Holy City, and Delaware Interfaith Power & Light hosted "A Climate for Peace," a virtual event. For our 
Empty Bowl Dinner, we emailed past attendees and sponsors and encouraged them to patronize restaurants that 
supported the Empty Bowl Dinner in the past. All the restaurants with links were listed on our website. Supporters 
also could donate the cost of a ticket for our food ministries. 

 
To get the word out on St. Stephen's worship 
services and food pantry, I relied on social 
media - Facebook, Instagram, and NextDoor. I 
shared stories about volunteers, donors, and 
families in need of food. I tried to post about 
every donor who gave permission. There were 
many individuals and organizations who 
donated, and sometimes I was posting four 
and five times a day. A few Facebook posts 
reached over 1,000 people. For example, a 
post on a Good Samaritan who handed out $50 
bills to clients reached 1,100 people and 
generated 194 clicks and 128 likes, comments, 
and shares. When our volunteers decided to 
continue to serve on Good Friday, which we're 

normally closed, we reached almost 3,500 people. We are so grateful for everyone's generosity and for everyone 
who shared our posts. 
 
Many thanks go to all the members for their flexibility and patience as we changed how we provided worship 
opportunities, communications, and food pantry services. I'm grateful to everyone who donated to the food pantry, 
sent a thoughtful email, and called to check on me, asking what they could do to help. I miss seeing everyone and 
look forward to the day when I can see more of you in person.  
 
--Kanchalee Reeves, Communications Coordinator/Office Administrator 
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Report of the Council 
Betty Sperati, Council President 
 
First, I would like to thank the members of Church Council for their faithful attendance and support of me, the 
staff, and our church family during this pandemic. Too, the staff has done a phenomenal job keeping the church 
moving forward.  
 
This year started off relatively calmly the first two weeks of January. We had plans for services, concerts, and 
events to take place. It was an exciting time in the upcoming future. Then everything changed. Pastor Jason's 
mother was taken ill. I secured a leave for him through Bishop Gohl's office to be with her and his father. Then 
Pastor Jason returned. Covid-19 hit the nation, sending us into lockdown. New plans had to be worked out for 
health and safety. Many events were canceled. Church council meetings were held on Zoom. Communications 
were over Zoom, phone calls, emails, Facebook, and text messages. We weren't together physically, but we stayed 
together virtually. We continued God's work. 
 
Many people feel that the church is just a building, but 
through lockdown and Covid-19, we discovered how 
much more important we are as a church community 
while continuing God's work. We have been gathering 
through virtual services on Sundays, Compline on 
Wednesdays, held sing-along Thursdays for several 
weeks with Oksana. Kanchalee has been performing 
magnificent editing skills on our online service. 
Amazing, as well, is the number of non-members in the 
community and other places that have been tuning in to 
our services. We found it necessary to upgrade our 
sound system services and purchased equipment for the 
sanctuary to facilitate the live-streaming. This should 
also enable us in the future to continue our services on 
YouTube, so anyone can join us once the lockdown is 
over and we are safe to meet in the physical church 
building once again. 
 
It was important to our church community to keep the 
food pantry open. People from many other areas started to hear about St Stephen's and volunteered with donations 
of food, money, and their time. We are the church serving the community in a major time of need. And this 
service is noticed. 
 
We have also been tackling many issues with our physical facilities. There was a major roof repair to fix the leaks. 
(I actually was roaming around inspecting the roofs of St. Stephen's with the contractor. We look different from 
on high.) The antiquated boiler and heating system needed ongoing attention, and we are looking in the near 
future to upgrade. Plumping issues have occurred.  
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Over-all, St Stephen's has been working together doing the work of God, serving our community, helping and 
loving our family and friends, and NOT abandoning our mission. Soon we hope to be physically together again, 
worshiping and meeting but continuing our mission to reach others with our new-found communication skills. It 
has not been an easy year. We have been weathering the "storm" well. I have been happy to serve as your 
president. But, it has been the work of so many more that have made this year at St. Stephen's work. We have 
shown that we are a congregation of compassionate people, following God's teaching. May St. Stephen's Church 
continue this mission through the years to come. 
 
Thank you all for your support. And may God Bless you all. 
Betty Sperati, Council President 
 
 
 
 
2020 Council 

                                                        
Richard Feltman    Matt Johnson       Carl LaPorte            Mike Lehm          Chris Poslock 

                                               
Doug Small            Betty Sperati        Robert Sullivan       Eleanor Turner       
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Parochial Report 
 
New Members 
 Doug Small 
 Regenold Moton 
 
 
Baptized: 
 Genevieve Ferreira 
 Jackson Kinzey 
 
 
 
Deaths 
 Susie Gooden 
 Dick Parker 
 Kenneth Thompson 
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Altar Guild 
 
Altar Guild is responsible for the care of the worship space.  This includes the placement of the furnishings, 
appointments and ornaments used during the worship service.  Altar Guild members, with the help of non-
members, also decorate the Sanctuary for high holy days, such as Christmas and Easter. 
 
Our Altar Guild remains a very small but very dedicated group.  Our numbers continue to dwindle but we always 
get the job done (sometimes with the help of our ad hoc member, Pr. Jason). 
 
When in-house worship was suspended in March due to the covid-19 quarantine, the routine weekly activities 
were also put on hold.  However, altar guild continued to work behind the scenes.  Some of our activities 
included: 
 

 Supporting local business by continuing to order chancel flowers but instead of delivery to the church, 
they were delivered directly to someone’s home. 

 Working with Pr. Jason and the COVID-19 Advisory Team to develop a safe protocol for Altar Guild 
members to follow when the church resumed in-house worship. 

 Preparing a safe space for storing supplies (the kitchen 
rather than the Sacristy) to minimize contact with the 
ushers and Pr. Jason during set up activities. 

 Facilitating the return of communion – in person and 
virtually – by researching and ordering pre-packaged 
communion kits. 

 Sending our “vintage” paraments out for repair and 
dry cleaning.  Our red and white paraments have been 
repaired/cleaned and the remaining seasonal paraments 
will be cleaned over the next few months. 

 
I want to extend a special thanks to the women who served 
during our all too brief in-house worship. Thank you, Pr. 
Jason, for your support of this ministry team. Thank you also to Craig Larimer for the beautiful holiday 
decorations. 
 
Experience is not necessary to join Altar Guild. The time commitment is small. The preparation process has been 
streamlined over the past few years.  Our goal is to be easy and efficient, but correct.  The schedule is flexible.  
Members are always willing to pick up a Sunday if you can’t make your scheduled day.  It would be great to have 
new members when we resume in- house worship in 2021. 
 
 If you think you might be interested in joining Altar Guild, contact Carol – she will be glad to answer your 
questions.  
carolrlandry@verizon.net Cell:    302.559.9501 
 
--Carol Landry  
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Property Team 
 
The property team members who volunteered their time this are: 

Gary Gooden, Ken Nicholson, Jane Conlon, John Rodammer, Doug Small, Robert Sullivan and Sonia 
Brode. 
 

The team completed several repairs and improvements to our church facility. The following list, in no particular 
order, is a brief synopsis of those projects. 

 A new smoke detector panel was installed as the old was unreliable. Smoke detectors were also replaced. 
 Replaced emergency lights in the Chapel, Gathering Area, Social Hall and mechanical rooms. Additional 

emergency light replacements are needed in 2021. 
 Purchased a portable light tripod for lighting the food pantry entrance until the existing outdoor lighting 

can be repaired and expanded.  
 Had the fire extinguishers, fire alarm panel, fire pump, sprinkler system and fire standpipe tested 
 The FMH interior water damage from the vandalism last year was repaired 
 Our landscaper continues to do a good job keeping the grass mowed and bushes trimmed.  
 We establish a quarterly gutter cleaning cycle as the pine needles and leaves buildup on the FMH roof. 

During heavy rains the water can build to several inches finding places to leak. 
 The city water pressure booster pump system has developed leaks that local plumbers cannot repair. The 

original pump supplier will provide an estimate for repairs or replacement of the pump. The higher 
pressure is needed to use the newer toilets. 

 Had the FMH boiler inspected. 
 We experienced several reliability issues 
with the FMH Boiler during December and 
January, which left the church staff and 
volunteers working in a cold building. We 
are current getting estimates for a gas fired 
replacement boiler. 

We would like to thank all of the helped and 
supported our efforts this past year, and we 
look forward to more progress this coming 
year.  
 
If you are interested in joining our team, just 
contact any of the team members. You are 
all welcome. 
 
--Gary Gooden 
 
   

  



ST. STEPHEN’S LUTHERAN CHURCH, 2020 ANNUAL REPORT  17 

 

Food Pantry 
 
"We are taking this situation extremely seriously," said Governor John Carney. "There are things every 
Delawarean can do to stay healthy. Wash your hands. Cover your cough. Stay home from work or school if you 
are sick. It's especially important for at-risk populations, specifically elderly Delawareans, to avoid large 
gatherings." 
 
Gov. John Carney declared a state of emergency on March 12, 2020, a day after a University of Delaware 
professor tested positive for the coronavirus.  
 
And then, one by one, volunteers at our Lutheran Community Services food pantry started calling off. 
 
"I'm nervous about all of this, especially since I need to be around my 91-year-old mother and would hate to pass 
germs on to her! I'm so sorry to have to make this decision." 
 
"I am a very high-risk person for Covid-19 because of my damaged heart." 
 
"I thoroughly enjoy my work, but 
considering the pandemic of the coronavirus, 
I think it is wise for me to take a break until 
it ceases. I need to put my health and that of 
my family first." 
 
By the end of March, every shift lost two or 
more volunteers. But our volunteers and 
neighbors stepped up to help. Experienced 
volunteers added shifts. New volunteers from 
our neighborhood volunteered for the first 
time. Most are still volunteering here today.  
 
"This has been really good for me. I needed 
something to do. I don't do well sitting 
around doing nothing. I'm glad I had 
something to do." 
 
Those days were a blur of trying to keep 
every shift filled and constantly changing 
procedures to keep volunteers and clients 
safe. The first week clients were asked to wait outside and enter one at a time. Instead of signing for their food, a 
volunteer did. Instead of clients choosing their bread from the shelves, bread was distributed at the window. Hand 
sanitizer was provided. Bathrooms were closed to the public. Gloves were purchased for volunteers. Every surface 
was disinfected daily. A volunteer was added outside to greet clients and explain our procedures to reduce the 
spread of germs. 
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Chris Poslock and Rick Aitchison drew chalk lines and then later filled in red squares 6 feet apart to help clients 
maintain social distance while waiting outside to be served.  
 
Meanwhile, toilet paper, hand soap, and hand sanitizer were flying off shelves. Clients couldn't buy any and asked 
us if we had any. A call went out on NextDoor, Facebook, and Instagram, and neighbors started bringing them in 
with their food donations.  
 

So much was unknown at the time, but Carol Landry 
knew masks would be needed. An avid quilter, Carol 
started sewing masks for all volunteers at the end of 
March. Then she started sewing masks for clients. She 
sewed hundreds. She was joined by pantry volunteers 
Nancy Myers, Johanna Salemink, and Janet Wurtzel. 
The First Monday Quilters, Karen Weber, neighbors, 
and other community groups donated fabric masks too. 
It wasn't until April 28 that Gov. Carney required face 
coverings for all Delaware residents. Today we still 
hand out masks donated by our volunteers and the 
Food Bank of Delaware. 
 
Procedures shifted again when we learned how 
contagious Covid-19 was. Only volunteers were 
allowed inside. All clients and donors needed to wait 
outside even in cold, windy, rainy, hot, and humid 
days. Our outside greeter became an order taker for 
options we had available. Another volunteer was 

added to deliver packed groceries on a cart. Instead of needing four volunteers per shift, we needed six volunteers 
per shift. March was our busiest month. One day we served 90 families when normally we would serve 30 
families. New families were signing up every day. Many had lost their jobs. Many had never been to a food 
pantry before.  
 
"It has been over a month since I had a paycheck. I'm getting no response from the unemployment office. It keeps 
saying pending. I have a teenage son, and I used to buy groceries for my dad. This is a blessing to get what I can. I 
have a little savings, but you have to pay for housing, and it goes away quick." 
 
"I have a family of six, as we're very grateful. It's hard. I work at Amazon, but between bills, it's not enough. My 
fiancé isn't working. My kids are home. This is a blessing. I only use it when I need it." 
 
"I lost my job right after the $600 ran out. My income is zero. I worked for a collection agency. Now the tables 
have turned." 
 
"I'm 75. This is the first time I have gone to a food pantry. I moved here six months ago. I picked the wrong time 
to move." 
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Despite the state of emergency, our food pantry stayed open five days a week. We never had to close our doors 
due to a COVID-19 outbreak. We even stayed open Good Friday, April 10, because our volunteers knew the need 
was great. In the past year, we have had almost 100 volunteers serve in our food pantry. They included people laid 
off from jobs, college students, those who retired, and those who worked part-time. Volunteers continued to 
volunteer in all kinds of weather, when cases rose after the holidays, and when the Food Bank of Delaware 
delivered pallets outside. They dressed warmly and unloaded cases of food, and brought them inside.  
 
From March 16, 2020, to December 31, 2020, we served 6,908 households. Of those households, 851 were new. 
Those households equaled 13,683 people - 10,254 adults and 3,429 children.   
 
Throughout the pandemic months, we met so many of 
our neighbors, churches, schools, and community 
members who donated thousands of nonperishable 
food items, toiletries, toilet paper, period supplies, 
diapers, baby food, and more.  
 
"I'm in a gig job that has been hit by Covid, but I'm 
blessed with a generous, loving circle, so I want to 
share even in a tiny way." 
 
The Lutheran Church of the Good Shepherd collected 
nonperishable food and necessities for 32 straight 
weeks, providing more than $22,000 worth of items 
for families in need. Good Shepherd also provided 
hundreds of pounds of produce from their garden. We 
also received vegetables from Hagley Museum, 
Westside Grows Together, and local gardeners. The 
Pilot School, The Tatnall School, Tower Hill School, 
and Wilmington Friends School held food drives. Our 
neighbors at 1401 Pennsylvania Avenue put a collection box in their lobby. Members of St. Stephen's donated 
often. Many found us through internet searches. 
 
From March 16 through December, we received 537 documented donations of food, personal care items and face 
masks. Donations came in from 158 known donors (many were anonymous donations), 135 of whom had no 
previous connection to St. Stephen’s. Additionally we received financial donations from 73 individuals, 54 of 
whom had no previous connection to St. Stephen’s. Thank you to Gary and Sue Gooden, and Matthew Johnson, 
who have been sending thank you notes to these donors. 
 
"We were looking for food pantries in the area. We wanted to help out. There's a lot of pain out there." 
 
"I went online and found you. I helped Catholic Charities too. I'm more fortunate right now and wanted to help." 
 
One donor handed out $50 bills to clients standing in line once a week early in the pandemic.  
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"I don't like to see our people stand in line for food," he said. "There's something wrong in America. I have 
enough food to eat. Why don't they?"  
 
The generosity and kindness warmed our hearts throughout the pandemic. The donations continue today. 
Indivisible Highlands and Beyond chose St. Stephen's as their Martin Luther King Jr. Day of Service and as their 
project for 2021. The Junior League of Wilmington formed a partnership with us to provide tampons and sanitary 
pads. Individual donors ask us every week what we need.  
 
Every day we are reminded how much the food pantry makes a difference. 
"This place has saved me. I was laid off before Christmas. My boyfriend had three jobs. He had to have 
emergency surgery. The disc in his neck had to get replaced. He was always the one paying the bills. I'm trying to 
get him disability. It has just been hard. It breaks my heart. You always think someone else has it worse. At least I 
can feed my kids. Thank you so much for helping everybody." 
Thank you for your generosity as we continue "To Love, To Invite, To Serve." 
  
Kanchalee Reeves 
Food Pantry coordinator 
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LEAD 
 
Living Every Day as Disciples 
 
Over three years ago, the Congregation Council approved St. Stephen's participation in the Synod's LEAD 
program. In February 2018, Pastor Churchill and Ann Warner attended their first semi-annual retreat and came 
away absolutely overwhelmed and confused about what to do next. That is the regular reaction to the first 
seminar. 
 
The team of Bob Linderman, Karleen Strayer, Michele Torchia, Jason Churchill, and Ann Warner started working 
through the workbook. As individuals, we all have different histories with St. Stephen's. Bob Linderman has been 
here since the 1960s, Ann since 1997, and the others have all become a part of St. Stephen's in the last seven 
years. Three of us have a Lutheran background (LCA and LCMS), two others have a history with Catholic or non-
denominational churches. 
 
As a team, we have spent 2½ years sharing in Bible study, talking about the past, present, and future of St. 
Stephen's, talking with members of the congregation, and talking with members of the community. We have been 
meeting every 2-3 weeks. 
 
The ultimate goal of the LEAD program is to prepare churches to change. Through the LEAD process, churches 
should be able to get out of the rut of doing things the way they've always done them. Through the LEAD process, 
churches have opened up communication with their members and with the community and have a stronger sense 
of how the church can serve the community. 
 

We've seen several ways this has worked. The Lutheran 
Church of the Good Shepherd recognized they have land. After 
talking in their community, they realized they had neighbors 
who enjoyed gardening. Shepherd's Garden was created, which 
has provided thousands of pounds of produce for our food 
pantry. 
 
One of the churches we have been going through the LEAD 
process was able to take the community connections they had 
developed and create a food distribution program when the 
shutdowns started happening.  
 
St. Stephen's went into the LEAD program in an unusual 
situation. We already had a large, functioning food pantry. We 
already had some inroads into the community. 
 

In our conversations with the congregation during cottage meetings, we heard that our Lutheran identity is 
important. We heard that worship is important. We heard that the food pantry is an important program for us to 
support. 
 



ST. STEPHEN’S LUTHERAN CHURCH, 2020 ANNUAL REPORT  22 

 

In our conversations with community members, we heard that programs supporting children can have the most 
significant impact. We heard that there are communities in town who need to know that others support them. We 
heard that food insecurity is a treatable symptom. 
 
As we entered 2020, the LEAD team was in a position where we had two tasks left: an adaptive experiment and 
the creation of a Centering Team that would serve as a liaison between the Council and the congregation as 
changes are made. 
 
We held off on creating a Centering Team simply because St. Stephen's doesn't have a large pool of available 
people.  
 
As an adaptive experiment, we had intended to start to reach out to people to identify ways to approach the 
congregation with conversations about money. The change desired was to make money conversations more 
comfortable for our congregation members. 
 
That came to a crashing halt in March. 
 
During our time in isolation, the LEAD team has backtracked in our program a bit and focused on  
defining the "why" for St. Stephen's. Why are we here, now, in the neighborhood we are in? The LEAD program 
calls these Core Beliefs, Core Convictions, and Mission and Purpose. 
 
Core Beliefs: The core beliefs of the congregation are the DNA of the church, how we think about God, and 

theology. 
We believe the core beliefs of St. 
Stephen's are:  
Scripture: Through the influence and 
teachings of Martin Luther, we 
understand that the Bible is not to be 
understood literally but can be 
interpreted through historical and 
literary lenses. 
Creeds and Confessions: Our creeds 
and the Lord's Prayer are a 
comfortable part of our liturgy. As a 
congregation, we are familiar with 
them, but regularly offering alternate 
creeds and prayers with different, 
updated, and inclusive language may 

offer an opportunity to help renew and transform our understanding of the story. 
Theological Understandings: Every individual has the ability to see God at work in their daily lives. They have 
the ability to relate those stories. As a church, we strive to provide a welcoming place where all will feel safe to 
share those stories. 
Ethics: We do not turn others away from the doors of our church. We welcome them, no matter their situation. As 
a congregation, we are learning to meet people where they are. 
Faith and Society: We recognize that God's world extends far beyond the walls of our church building. We have 
a responsibility to be aware of the needs of others in the immediate community and the broader worldwide 
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community. We have the responsibility to use that awareness by engaging in mission and meeting people at their 
point of need. 
 
 
Core Convictions: Core convictions are the values that are specific to the congregation, representing us in our 
unique place and time. They define us as a community. 
We believe the core convictions of St. Stephen's are: 
Living the Word of God 
Welcoming and Supporting All 
Caring for Community 
 
Mission: The mission is the internal statement that tells our people what we are pointing to. 
 
TO deepen our Love for God and for each other; TO INVITE others into the Good News of Jesus Christ; and TO 
SERVE those in need. 
 (TO LOVE, TO INVITE, TO SERVE) 
(This is a statement which St. Stephen's has used for years, it seems to still be relevant.) 
 
Purpose: Purpose is what guides us as a congregation. It is the external statement that tells people who we hope 
to impact and what that impact will look like. 
 
For I was hungry and you gave me something 
to eat, I was thirsty and you gave me 
something to drink, I was a stranger and you 
invited me in…" Matthew 25:35 
 
The purpose of St. Stephen's is to be a refuge 
and serve those in our neighborhood in need 
of Christ and feed the spiritual and physical 
needs of people. 
 
 
While these definitions are based on our 
feelings, experiences, and conversations, we 
feel that they provide a solid definition of St. 
Stephen's that can be disseminated within the 
congregation and to the community. 
 
We are at the point where we feel it appropriate to invite others into the journey and have asked several 
individuals to join the Centering Team for at least 1 ½ - 2 years.  
After spending some time doing team building through Bible study and conversation, the team can begin their 
own exploration of the vision, mission, and purpose of St. Stephen's. They may keep what we have created, they 
may make small changes, they may make wholesale changes.  
 
The Centering Team will then work with Congregation Council to ensure that Council fully understands and 
agrees with the final product.  
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A proposed schedule is for the Centering Team to complete its team building and discussions during the 
upcoming winter and early spring months so that they can begin to work with Council during the spring and 
summer. The entire set of definitions can be presented to the congregation at the 2022 annual meeting. The 
Centering Team would then serve as the liaison between the Council and the congregation. They would be 
available to explain to congregation members how activities and events fit into the vision, mission, and purpose of 
the church. 
 
Ultimately, everything St. Stephen's does should further the vision, mission, and purpose of the church.  
 
Technically, the LEAD team still needs to conduct an adaptive experiment. In reality, 2020 has been an adaptive 
experiment, forcing us to worship differently and support our food pantry differently.  
 
The LEAD team has greatly enjoyed our time working together and feel that we can continue to be of value 
working on special projects for St. Stephen's. 
 
--The LEAD Team 
 Jason Churchill 
 Bob Linderman 
 Karleen Strayer 
 Michele Torchia 
 Ann Warner 
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St. Stephen's in Pictures 
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Scenes from the Food Pantry 
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LCS 
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Hilltop Lutheran Neighborhood 
Center 

 
  


